Budget Summary

Category Budget
Capital Projects $ 23,186,900
Personnel $ 35,526,186
Operations & Maintenance $ 79,369,623
Capital Outlay $ 962,210
Total Appropriations $ 139,044,919

2006-07 Budget
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All Funds - Operating Appropriations

2004/05 Actual 2005/06 Estimate 2006/07 Budget
City Manager's Office
City Council $ 205,802 $ 216,502 $ 208,830
City Manager 1,865,868 2,120,904 2,171,440
Human Resources 781,451 1,001,033 1,217,902
Environmental Services - 2,966,969 2,821,550
Total $ 2,853,121 $ 6,305,408 $ 6,419,722
Administration $ 437,426 $ 887,263 $ 700,015
Risk Management 1,116,930 1,411,288 1,701,382
Finance 2,121,373 1,991,643 1,735,170
Purchasing - 793,501 1,111,385
Reserves & Debt Service 1,108,505 7,287,299 11,840,729
Technology Services 2,669,875 3,312,319 2,691,290
Transit - 18,097,770 16,415,729
Housing Unit 1,272,694 - -
City Clerk 436,355 644,499 496,850
Landscape Maint. District 6,928,085 8,756,467 9,021,100
Special Districts 1,786,849 2,025,591 2,090,715
Total $ 17,878,092 $ 45,207,640 $ 47,804,365
Administration $ 1,307,161 $ 1,699,436 $ 632,923
Planning 2,013,112 2,784,428 2,293,328
Economic Development 1,008,729 2,633,977 3,106,418
Community Preservation 587,235 783,437 869,506
Total $ 4,916,237 $ 7,901,278 $ 6,902,175
Publicworks .
Administration $ 478,341 $ 774,285 $ 592,490
Development Services 3,095,788 2,708,219 2,758,410
Capital Improvement Projects - 1,091,066 889,550
Special Districts 1,663,515 - -
Capital Planning and Programming - 580,218 502,200
Traffic 1,534,051 3,165,104 3,487,805
General Services - 7,326,744 7,553,613
Building & Safety 2,943,410 4,205,835 3,225,735
Total $ 9,715,104 $ 19,851,471 $ 19,009,803
Administration $ 806,088 $ - $ -
Street Maintenance 2,692,807 - -
Vehicle Maintenance 582,834 - -
Environmental Services 2,177,845 - -
General Government Facilities Maintenance 1,900,560 - -
Urban Forestry 1,151,396 - -
Transit 15,305,222 - -
Total $ 24,616,753 $ - $ -
Police Services $ 11,941,276 $ 13,809,551 § 14,452,909
Fire Protection 32,019 35,000 35,000
Total $ 11,973,295 $ 13,844,551 $ 14,487,909
Administration $ 756,771 $ 734,664 $ 840,915
Recreation 5,691,519 6,029,264 6,108,110
Parks 6,214,860 7,538,312 7,138,370
Community Services 3,125,487 3,870,202 3,285,473
Arts and Events 1,153,894 1,445,133 1,416,149
Total $ 16,942,532 $ 19,617,575 $ 18,789,017
City Attorney $ 2,065,532 $ 3,261,941 $ 2,445,028
Total $ 2,065,532 $ 3,261,941 $ 2,445,028

Total All Funds $ 90,960,666 $ 115,989,864 $ 115,858,019



2006-07 Budget Summary - All Funds

Where the Money Comes From

All Other
30%

Other Taxes
21%

===

Revenue from Other
Agencies

Licenses & Permits
3%

Charges for Current
Service
7%

Sales Tax
21%

Where the Money Goes

Public Works
14%

§

Reserves & Debt
Service
9%

City Manager's Office
5%

Parks, Recreation &
Community Services
14%

Community
Development
5%
Public Safety
10%

Special Services

Administrative
Services
25%

Capital Projects
16%




General Fund - Operating Appropriations

2004/05 Actual 2005/06 Estimate 2006/07 Budget
City Manager's Office
City Council $ 205,802 $ 216,502 $ 208,830
City Manager 1,865,868 2,120,904 2,171,440
Human Resources 781,451 1,001,033 1,217,902
Environmental Services - 636,511 500,115
Total $ 2,853,121 $ 3,974,950 $ 4,098,287
Administration $ 437,425 $ 887,263 $ 700,015
Finance 1,967,929 1,862,773 1,682,800
Purchasing - 793,501 1,111,385
Reserves & Debt Service 1,108,505 7,287,299 11,840,729
Technology Services 1,858,724 1,985,345 2,031,875
City Clerk 436,355 644,499 496,850
Total $ 5,808,938 $ 13,460,680 $ 17,863,654
Administration $ 1,307,161  $ 1,699,436 $ 632,923
Planning 2,013,112 2,784,428 2,293,328
Economic Development 1,008,729 1,366,965 1,133,475
Community Preservation 587,235 783,437 869,506
Total $ 4,916,237 $ 6,634,266 $ 4,929,232
PublicWorks
Administration $ 478,341 $ 774,285 $ 592,490
Development Services 3,450,364 2,708,219 2,758,410
Capital Improvement Projects - 1,071,066 869,550
Capital Planning and Programming - 444,827 379,595
Traffic 1,342,050 2,408,860 2,322,225
General Services - 3,890,385 3,690,404
Building & Safety 2,943,410 4,205,835 3,225,735
Total $ 8,214,165 $ 15,503,477 $ 13,838,409
Administration $ 806,088 $ - $ -
Vehicle Maintenance 582,834 - -
Environmental Services 312,502 - -
General Government Facilities Maintenance 1,455,505 - -
Urban Forestry 1,141,063 - -
Total $ 4,297,992 $ - $ -
Police Services $ 11,941,276  $ 13,669,513 $ 14,304,135
Fire Protection 32,019 35,000 35,000
Total $ 11,973,295 $ 13,704,513 $ 14,339,135
Parks, Recreation & Community Services
Administration $ 756,771 $ 734,664 $ 840,915
Recreation 5,666,060 6,014,764 6,108,110
Parks 5,999,916 7,250,071 6,902,110
Community Services 2,395,662 2,915,247 3,128,994
Arts and Events 1,153,894 1,445,133 1,416,149
Total $ 15,972,304 $ 18,359,879 $ 18,396,278
City Attorney $ 1,646,735 $ 2,970,941 $ 2,164,028
Total $ 1,646,735 $ 2,970,941 $ 2,164,028
Subtotal General Fund $ 55,682,788 $ 74,608,706 $ 75,629,023
Appropriated Reserves $ (3,715,000) $ (8,015,000)

Redevelopment Loan

Streetscape Project 4,000,000

$
Restriping Project $ 1,000,000
Total GF Operating Expenditures 55,682,788 $ 70,893,706 $

72,614,023




2006-07 Budget Summary - General Fund
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