
• 

SANTA CLARITA"""

~l9.ro V.I.",;, "h',I, ,-,

Sui,• .lOO '''''1) :59·1-1811
 
S.~ .. Cbri..	 1'" 
CoIOf 913S5·:I% \(>61) lS9.j!IZ~ 

W	 ,.., ' ....10,,'","""' 

QWor.lllllg l() ytall of Su<UlJ 

July 1,2007 

"Bui/dillg Upon 10 Sllcce~;sflll Year.~" 

Hooomble Mayor and Membenl orlhc City Council: 

It IS my pleasure to prescnl the City of Santa Clarita'~ Fiscal Year 2007-2008 
Operating Budget and F;\'e-Year Capital ImprovClnl~ll Program, Preparation of a 
balanced budget is panunount; IlIQR:O\'CT, oneofthe most imrortant functions ofthe 
City Manager. Each y.;ar my goal is 10 identify and achieve mx:cssary funding for 
e~tablished Council priorities. community neWs ar>d the maintenance and 
enhancements of essential Cily $CIViccs. 

This year the Cily is cclcbruting 20 )'caY$ of successful Cityhood. This milestone 
leads lothe most appropriate theme forthis year's budget. which is "BUilding Upl'" 
10Succnsful Yellr)'." Through theoommitment and leadCl'5hip oflllcCityCouncil, 
Santa Clarita has been victorious in building a premier City. 

Since incorporation the City has created a positive n.:putation for itsclfand has be..'1l 
n:cognizcd within local, regional. state and national circles. Here are some of tile 
acooladcs that the City has received lIS a result OfyoUT leadership: 

•	 "Best Place 10 Live in California" (CNN Money Magazine) 
•	 ''fop 5 BusinCSll Friendly City in Los Angeles County" (Los Angeles 

Economie Development Corporation) 
•	 '"One of the Lowest Unemployment Rates in Los Angeles County: 3%" {CA 

Employment De\.'dopmem Department} 
<0>	 "Best Affordable Suburb in the US" (Business We<:Ir:;) 
<0>	 "One of the Best Economies in the Coumy" (Union Bank) 
<0>	 "One of the Besl Communities for Young PQOple" (Amcnca's Promisc) 

This year I asked the Dcpartm<.'f1\S to focus on projccts or issuL'S that will allow the 
City to build upon its SUlA:CSS and set the foundation for a healthy and prospcrou~ 

fumre. During the next 20 to 25 years, the Santa Clarita Valley is expected to have a 
population of5oo,000. OUTslrong fiscalllcalth affords us the opporllmityto prepare 
for this growth. In 20 years when lhe next gern.-nttion ofCily Council Members and 
staffarc: di!lCussing the Fiscal Year2027-2028 budget process, it is myhopc that lhey 
will be able to marvel at lhe legacy ~'$tablished over the last 40 years ofCityhood. I 
believe that this Budget helps us start the long process to accomplish this goal. 



The following executive summary provides an overview of the Fiscal Year 
2007-2008 Budget whieh includes a summary of appropriations, revenues, 
department budg<.1s, and the Capital Improv<''TTlent Program. 
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Total Appropriations 

The Fiscal Year 2007-2008 Budget totals $159,048,379 (including SI,570,}07 in 
Redevelopment Agency approfJrialion;~,whieh reflects an increase ofs 18.480,590. 
or approximately 13% from the Fiscal Year 2006·2007 Adopted Budget. This is due 
to an increase in departmental operations, particularly for Public SafelY, Special 
Districts, Transit, and maintenance programs, to keep up with the 4.6% growth the 
City has incurred as a result ofannexations and to maintain exceptional s(.'rvice k-vcls 
to our residents and local bllsincsses, 10 addition to departmental operations, the 
increase is also a result ef an enhanced Capital Improvemcot Program. 

Capital Budget 

Oflhe total Fiscal YCar 2007-2008 appropriali'm, 20"10, or $31, I06,398 is dcsignatc<.l 
for the Capital 

CIP Funding History Improvt'TTlcnt Program 
(CIP), This is an increase 

70.0 $67.9 ofS7.919.498 or 34% from 
000 the Fiscal Ycar 2006-2007 
00.0 Adopted Budget. The CIP 
40.0 26.2 

123.• budget includes 45 capital 
00.0 projects, financed from 24 
".0 differem funding sources, 
10,0 

The capital budget is made 
up of $22,997,386 of new" 2008· "200'· 

200" 
funding and $11,109,012 of'00' re·budgetc<.l funding from 

- the prior fiscal year, 

Total Revenue Resources 

A significant part of the budget process is estimating revenues for the upcoming 
fiscal year. This process is critical, as appropriations arc based on these projections. 
To ensure accuracy in our projections, several factors are considered including 
historical trend,~, population projections/growth. and inflationary factors. With this 
infonnation. the City can best determine the revenues available for allocation. 
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Additiol\lllly, Ihe City utilizes long-range financial planning to ensure long-tcnn 
solvency. 

RC\'cnuc rcsoureu for Fiscal Year 2007-2008 arc projcded at 5159,048,379, 
which bin line wilh IOlal appropriations. This indlKlcs SI0,74O,278 ofprior year 
(und balance dollllJ":!l, or re"alues generated in previous years that will be used to 
(und one-time projects. 

TOlal revenues for fiscal Year 2001-2008 are projected to decrease by 40/0 or 
$5,(,) I ,0)9 from the Fiscal Year 2006-2001 Adopted BlKIgct. Thisdcclineis a ~ult 

of a slowdown in construction activity and the housing market. 

Construction activity slo'.:ed down for toc first time in $C"eral years due to a drop in 
residential tract development, and several anticipated projC'C1S wen: dclayed by 
tlevcloJXTS due to the softening market. Revenues tied to construction l1t.1ivities 
include Building Pennits, Bridb"e and 1lloroughfarc, Developer Fees, and Quimby. 

General Fund 

The General Fund is vital to the operation oflhe City because it is composed of the 
most flexible revenue. which the City Council can allocale toward any project or 
need within the community. The 2007-2008 Budget is consistent with our ''Good 
Business" practice of ensuring lhal on-going revenues are grcallT than on-booing 
expenditures. For Fiscal Year 2007·2008 General Fund revenues will CJOccc:d 
General Fund appropri3lions hy $501, 171. 

General Fund Revenue~' 

The City's largest fund is 
the Geneml Fund, 
represenling 55%. or 
S81.155,865 of lOlal 
revenue resources 
(incfwdillg IrallS/us-ill 
which lolal $2.710.84)), 
This projection is a 2% 
rncrease o,'er the Fiscal 
Year 2006-2007 Adopted 
Budget. 

TIle four major GcotT1l1 
Fund revenue sources are 
Sales Tu, Propcny Tax in 
Lieu ofVU', Property Tu, 

Top 4 General Fund Categories 
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and Development Revcnue which comprisc approximately 74%ofthe total General 
Fund revenue. 

Sales Tax continues to be theCity's lar~cst General Fund revenue source accounting 
for 39% of tile tOlal Gcn<::ral fund reVCllue, or $34,243,567 lhis year. The projected 
irtereaseofapproximatcly 5"0 in Sales Tax revenue is indicative of the contribution 
tlK: eiti~.cns ofSanta Clarita muke by shopping Santa Clarita and kceping lax dollars 
in lIle City. 

Scoond toSul1:5 Til)( is PmpcrtyTttx, which accounts for 26%. or $22,986,160 ofthc 
General Fund ~vCl1UC. Of tile tOlal Property Tax umounl, 530/•. or $12.260,760 is 
Property Tax in Lieu ofVehiele Liccru;c Fees. 

DevelopmCllt Revenue represents charges for building and safely pcm1its and n:view 
ofnew developments forenvimmllcntal and land usccompliancc. This acwunlS for 
9%. or $7.568,300 ofthc G<:neral Fund revenue. This projection is approximutcly 
8%. or $638,813 less than revenues anticip:ltcd during Fiscal Ycar2006-2oo7. This 
is duc to a slowdown in construction as cxplaiood ubove. 

The remaining 26% of the General Fund revenue inclodes Transfers in and 
Reimbursemel1ts (7%). Franchise Fees (6%), Rccreation Fees (4'%), Transi~'1lt 

Occupancy Tax (2%), Vchicle LieL'Tlse Fees (2%). Interest Income (2%), Other 
R<::venue (2%). Real Property Transfer Tax (I %) and Rcvenues from the stale. 

Gemtral Fund Appropriations 

Fiscal Year 2007-2008 GencllIl Fund appropriations total $87.248,688 which is a3%, 
or $2,486,465 
mcreasc from 
Fiscal Year 
2006-2007. The 
tOlal Gencrnl

F,"" 
expenditufCS for 
Fiseal Year 
2007-2008 
includes funding 
for opemliog 
deparlmcms 
($69,265,867), 
capital projects 
($ 10,536,817), 
debt services 
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($2,939,356), Council C'mtingcney. ($1,000,000) and tTllosfers to other funds 
(S3,506,648). 
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Funding for 15 new po itions is included for programming and maintenance that will 
be coming on-line during he tlscal year- However, only four of these positions will 
require 100% new General Fund monies. The remaining 11 new positions will be 
funded out of Special Revenues or expenditure offsets. 

Of the total General Fund expenditure, Parks Recreation and Community Services 
accounts for the most) or 23% of the City's General Fund operating budget. Thi is 
consIstent with the Ci y's philo ophy of making parks and recreati n programs for 
our children and tcens a priority. 

General Fund Reserves 

General und reserves total $26 140,000, Thi includes a 15% operating reserve that 
total approximately $10.9 million. The General Fund reserve also designates 
funding for Capital Projects (£9,000,000), ewhall Redevelopment($5,l" 5000) 
MTA Grant atch ($500 000)) erne>: ($2.50 000), Whittaker Bermite ($150 000), 
and South Sal ta Clarita Almexation ( 115000). Reserv are critical because it is a 
funding ource that can be counted on in case of an emergency r unforeseen 
opportunity. 

Special Revenue 

In addition to General Fu.nd revenues menfoned above there are se eral other key 
revenues that fund specific programs projects, an.d serVIces. or ··scal Year 2007· 
2008 these revcnue-s repre.o;;ent $60,552,236, Of 38% of total revenues_ They are 
refeued to as Special Revenues or revenues that have a restricted use and include Gas 
Tax, Community Developnent Block Grants (CDBG), Federal ransit 
Administration (FTA) grants, Park grants Special Districts. Transit funds and 
Stormwater tility revenues, he City 1. aggr sSlve in 'eeking special revenue. a.~ 

they have the b nefit of fundjng specific one-time project. 

DEPARTI\iIENT HIGHLIGHTS 

In developing the budget, the operating department· were asked to thoroughly 
evaluate their current Ie els of funding, programs and. ervic.es, and to ubmit a 
fiscally re~ponsible department budget. 

The following d partment summaries repre.~ent the resuJts ofthose efforts, as well as 
highlights of those items induded ill the iscal Year 2007~2008 budget. 
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City Manager's Office 

The budget represents the resources needed for the City Manager's Office to pro ,ide 
management and admini trative services to the organ.ization and the community. The 
City Manager's Office is a serviee~o!iented department that provides service;... to the 
City Cow1cil the commlmity the Executive Team busine.sses other agencies and 
staff. The fonowing areas are represented within the City Manager's Offi.ce budget 
City Council Economic Development, CommuL1ications~ Human Resources, and 
Intergovernmental Relations. 

The City anager'. Office budget includes funding for the foUowing projects: Event 
Tourism . al"keting ($15000)' Enterprise Zone Marketing ($48000);· Contract 
Enterprise Zone Vouchering Agent ($25~OOO); and a Project Technician for the film 
program ( 55,735). 

Administrative Services 

Functions of the Admini trative Services Department include Finance, Transi , 
Technology and GIS Services, Grant Administration, City Clerk, Risk Management 
and Specia.] Districts. This Depaliment is essential in supporting all divisions within 
the City through quality fiscal operations and technology and providing superior 
maintenance oflandscape districts and cnllancement oft-rans't services. 

Key additions to tlie Department include: contribution to College ofthc Canyons or 
their niversity Center and Grant Writer program ($200,000 over two years); April 
2008 General Election ($200,OOO)~ Property Tax for Open Space ( 35 OOO)~ pedal 
Districts Program ($590~051); Project Technician for Special Districts ($57,760); 
Increased Transit Contractor Costs ($404506)" three Transit Customer Service 
Agents ($] 17,81. 6); Transit Local Service and Bus Fleel E pansion ($2,668,300); 
Transit Marketing Program ($65~OOO); Tree Inventory Software ($50000)" Mail 
Clerk ($33,046); and Constituent Relationship Management (CRM) Application 
($60.000). 

Communitp Development 

he ommunity Development Department is comprised of Planning, 
Red.evelopment, Community Preservation and Housing. The Department continues 
to meet thc challenge ofmanaging the demands ofgrowtb and is a.ctively working on 
the first Joint City/County General Plan; clean-up of the Whittaker Bennitc ite, 
implementation ofthe Downtown Newhall Specific Plan and preserving the integrity 
of OUI neighborhoods through. implementation of proactive code enforoement 

City ofSmUll Clarita 



The budget for Community Development include"; \Vhlttaker Bermit ($60 000); 
One Valley One Vlsion Phase V ($250~OOO); Project T chn"cian for Housing 
($57,685); North ewhall Spec'fie Plan Rail Project ($40000); Clerk Typist for 
Planning ($39 281); and a Grant Match for Light Rail Feasibility Study $25 000). 

Public Works 

The Pllbli.c Works Department 'contains such functions as Traffic . ngineering, 
Transportation and Capital Grant Funding; Development Services Building and 
Safety~ PubHc Works Inspection, design and construction of Capital mprovement 
P'mjects, rban Forestry, En 'ironmental Services and the maintcnance of City 
streets; vehIcles and facilities, TIlis department continus to work on a variety of 
critical capital projects while providing quality engineering services and a high 
standard for the maintenance of public infrastructure. 

The budget for Public \Vorks includes: funding for dle Annual Veh"de Replacement 
Program ($360,000); Air Qua ity Compliance ($ OO,OOO)~ Clerk ypist for Public 
Works Administration ($42,181)' ree Trimming ($100,000); Brush Chipper and 
Truck ($82,500); General faintenance Worker ($48400)' Senior Transportation 
Planner ($112,822)~ and an Administrati e Analyst for CIP ($66)557). 

Parks, Recreation, & Community Services 

Functions of the Path, Recreation~ and Community Services Department include 
Graffiti Abatement, Parks Maintenance; Median Maintenance, Park Development 
and Planning, Re(;reation. ' mergency Preparedness Cultural Arts, and other 
GOn1ll1unity services. This department is committed to creating community through 
people; parks and programs. 1 he.Pul'ks, Recreation and Conunun'ty Services budget 
represents 23% ofthe City'S General Fund operating budget, whicll uppotts the City 
Council'" philosophy ofmaking programs for our children a pIiority and to help curb 
teen crime, 

The key allocations to th's Department include: Gralfiti Abatement Program 
Specialist ($43,696)~ Pres. ur Washer Accessory and Trailer ($17 OOO)~ Paint 
Mat.ching System and Trailer ($35~OOO); Todd ongshore Park Operations and 
Maintenance($20)063)~ Part-Time Clerk Typist for Parks ($19,520)~ Clerk Typist for 
Arts and Events ( '38,981); fncrerue to Street Art Festival Budget ($75>OOO)~ Season 
of Diversity and Operation liS ($25,OOO); Special Events Cost of Living Increase 
($70,000)" City of Santa ClaIita Presents! Community Services Grants ($50,000); 
Public Art Project (S30,OOO); Veterans Day Event at Veterans Plaza ($5,000); and 
Recreation Inclusion/ADA Compliance ($56,215), 

City a/Santa Cluf'ita 9 



Public Safety 

This s~tion of the budget represems!be COSI ofCOIIlrncting for fin: protL"Ction and 
police services wilh Lol; Angeles County Fire and Sheriffs Departments. 

The tOial contract cost for public safety services for l'iKlll Year 2007-2008 IS 
$16,126,718. 

Significant items in the Public Safety budget include: 7.5·... in=lo Illc Shcrifrs 
Contract (51,070,878); Business Community Scrgcalll ($174,589); Patrol Deputy 
(5151,917); Mobile Automated License Plute Recognition Program ($48550); and 
Community Court Classes and Community Services Projects (SI8.850). 

As a result of the: Cily's ongoing commitment to public safety, Santa Clarita is 
cOllsistcntly ranked as one ofllle safo:st cities of its size (population OVL'f I 50,000) in 
the nation, 

1·1\ .-\. \1{('\PII Al I\II'HO\ •. \U' 1 I'HO(,I{ \\1 111(,IlLU.llls 

The Capital Improvement Program (CIP) is a kcyoomponCIIlofthisdocwnelll and of 
villll importance to the community lIS a whole, The CIP reprt:SCflts a balanced 
approach for mecting the community'S current and futu", capital improvemCllt needs. 
The CIP llCCOII1plishcs the City's major goals for projoctS, while maintaining crilical 
ongoing maintenance, 
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improvements fOf Ille Cily over the next five years. The Capital Improvement 
I'rogrnm for 2007-2008 total$ 531.106.398, The Capital Program project 
classifications arc broken down m the bar chart abo\'e, 

This year's ell' will include fuooing 10 do a feasibility study and prcliminarydesign 
for a Big League D",ams Spons Part ($850,000). Thi$studywill incllldc a thorough 
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The CIP is made up 
of a variety of malti ­
year and multi-funded 
capital projocts . 
Significant In this 
year's CIP is the 
inclusion of scwral 
large capital projocl$ 
Ihat have b<:cn 
identified by the City 
Council as being the 
top priority 

infrnstruetun: 
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<--valuation orland options, conceptual design and master planning. This project will 
oome back to the Cily Council in key intervals for City Coullcil approval. 

Also included is 52.2 million for the design of the Ct:ntral Park Recreation Center 
Phase HI. Includoo in this phase is a recreation centCT, gym, recreation pool, 
completion of the outdoor basketball area, perimeter traiUcross country cour~c, 

parking, landllCuping, and other amenities. Another priority projed included in this 
year's CIP includes ovcr$2,4 million forgnodingPhasc IVofthcSantaClarila Sports 
Complex for expansion ofllmt facility. 

In addition. this budgt:t also includes funding in the amount 0[$75,000 100000llCI a 
feasibility $Iudy 10 identify a location for a Community Center in Canyon Country. 
Finally, the ell' for this fiSl:a1 year will also include a loan to the Redevelopment 
Agency in the amount of$1 million locllrT)'outtheproposcd new and larger Newhall 
Library, specifically the site design and building design. In addition to this 
recommended appropriation, lite City will partner with the Countyof Los Angelcs to 
obtain a commitment of funding toward this project 

New funding of$7,025,51 0 hl!!; bt:en idcntified and budgeted for in 2007-200S for 
the Overlay (stret.-1s) Program. The Overlay Program relleds the implementation of 
the City's commitment to .sound pavement mana1>'CI11t."t of the roadway 
inlTa!."tJUeture. The eflon maintains the quality and viabi lityof the City'S str-el;1s; this 
year's program meludt.'S various major arterials and local roads. 

The entire Capital Improvement Program represents II proactive and physical elTon 
toward CIlhancing the quality of life for our residents, while continuing to address 
priority issues and nc:c:ds expressed by the community. A dt.1ailed description ofall 
projects contained within the 2007-2008 ClI', as wen as corresponding location 
maps, can be found in thc Capital Projt:d.S 5CCtion of this docwncnl. 

This budget has been cstablished. according to our "good business budgeting" 
practice, to provide the necessary funding for the City to continue meeting the 
challenges this next fiscal year and thereafler, I would first like to tnkc this 
opportunity to congratulate the City Council for its great fi!iClllly responsible 
leadership and dir«tiOll, resulting in significant achievl.1ncnts and financial stability 
for the City. I would also like to thank all the Commissiont.'TI\ and City stalT "'110, 
eyt'l)' day, commit themselvcs to maintaining the quality ofli fe enjoyed by all Santa 
Clarita residents. 

Furthermorc, I would like to recogni7-c each of the budget officers. who worked 
diligently to prepare the document now before)'Ol.l. Spedfieal1y, thanks to each 
member of the lead budget team ineluding K.en Stnplin, Tina Haddad, Darren 
Hernandez, Gina Schuchard. K.elli Ganley, and for their work in preparing the 
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budget. In addition. I would like 10 thank the ExeeutiveTeam 3Jld Mary Navarro for 
her work in preparing theCapilallmprovcmcnt Program section. 1...."Quld also liketo 
Ihank all olher staff who contributed 10 the actual prqJaration of Ihi$ booge:t 
docurm:nt, including Farah Awan and Carol Freoch. lastly, I would like totltallk)'OU 
fOl" allowing me 10 playa role in realizing the goals of the City Council and the 
community. 

Through thc City Council's continued leadership, I am contidcnl that we will 
continue to ';Build Upo" 10 Sllcce.~,'.!ul J'eQr~'~ and achieve an even better Santa 
Claritn, 

Sincerely, 

-
Ken Pulskamp 
City Maroager 
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