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Administration

Program Purpose

The purpose of the Administration Division is
o provide support to the Director and the
overall  department. The  Administration
Division provides  support  and  general
direction, and works closely with each of the
divisions  encompassing  the  department,
including  Planning, Redevelopment, and
Community Preservation,

Primary Activities

The Administration Division facilitates the
overall coordination of depaniment activities.
This includes stalT development, recruitment
and  traiming,  department-wide  budget!
expenditurefrevenue analysis, monitoring and
coordination, and special projects,

Performance Goals

o  Continue o make progress in the Downtown
Mewhall arca

e Continue W coordinate ¢lTorls W see the
Whittaker-Bermite site cleaned up

Continue to implement and identify
innovative provess elliciencies and bench-
marking strategies to enhance the
develnpment review process

s Owversee the processing of notable
annexadlions in conjunction with the Planning
Crvisiom

s Oversees the monitoring of County
development activity, and respond to and/or
comment upon development projects is
dppropriate, in conjunction with the Planning
[Hvisiom

o Serve as linison with the community, as well
as other departments within the organization

Funding Source: General Fund

Account Number: 13004
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Planning

Program Purpose

The Planning Division is responsible  for
managing all current and advance planning
functions, processes and projects for the City,
and working closely with the City’s Planning
Commission and City Council o ensure that the
City's planning goals are being met.  The
Division 15 also  responsible  for  the
administration of all housing programs. for the
City, including CDBG fund management, the
Residential - Rehabilitation  and - FirstHOME
programs, and Consolidated Plan preparation,
The Planning Division processes all develop-
ment projects; according o the requirements
and standards established through the Unified
Development Code (UDC), prepares potential
annexations, prepares environmental analyses
per the Calilornia Environmental Quality Act,
conducts long-range planning projects which
eiide future growth and decision making in the
Santa  Clanta  Valley, and  prepares  and
implements  various  planning  guidelines  and
progrinms of the Cily.

Primary Activilies

Mujor City projects for FY 2008-09 include the
completion of the Joint Valleywide General
Plan, implementation of  the Downtown

Newhall Specific Plan project, preparation of

the 2008 Housing Element, Sign Ordinance
implementation, special UDC studies,  and
puiding several large-scale development pro-
jects through the process including the Nooth
Newhall Specific Plan and Henry Mayo
Hospital Master Plan.  Activities involve the
following: preparation and review of environ-
mental documents; review ol development
proposals; preparation of pluns, reports, condi-
tions of approval, resolutions and ordinances;
presentations before the Planning Commission
and City Counetl; customer service achivities ol
the Planning counter, among others.

Performance Goals
» Conduct the final phase of the Sign
Ordinance implementation process

« Continue the processing of major

development projects and annex-
ations involving the preparation of
Environmental Impact Reports

=  Continue o coordinate clean-up

efforts of the Whittaker-Bermite sife

& Continue implementation of the City

Beautilication Master Plan and the
Architectural Design Guidelines

Funding Source: General Fund ($2,588,822),

CDBG (51,185,304)

Account Mumbers: T310:00, 13300-13327

Perunnnel

o L HIRE T lEcgular Emplovecs
bt IR R Eemiligaliom Fay

b | T ERA Y] { drhiiimg

S LaxD | Bealeh & Wellare

Sl LMD Late Insiramce

SN RIS Lavig- Terin Dhesatilbiy It
S0 EXG Modbcume

SONLEEE Warker's Cimpessmion
R ELE] FERSN

SO0 LMY Irelerrad Cronppenisiizo
SONTANM  Uncoaplivorem Tases

Takal Pyrsaisivl

{iperatines & hMnintcnunce

A4 ML lshcmtioms & Subscripiion
LILITE g Micimbershig & Thes
SHHLEG R Bwppies

SHM G 'rimding

ST IS [RESHTT

SILLEEN Special Supplics

Sl unesfl ity

SEALIELS Tekegitine Llnlay

SIGE L] Lonlactiial Services

FhiE K2 Prsdieszminnl Sorvioes

AUl CHER S ST s
SR i Alvuilisiig
SERLOHN Travel & Traiming

4190 IHK3 Walisg s Mt mbssresmeni
2190 HE St Allowancy & Muldagd
R NRITH] Crimpnier Feplaconienl

521 1AHx Insiransce: Allocism

ST AW Prieipal

Tutnl {iperations & Mainteramen

ol DAIERAAP Bkl

City of Santa Clarita

&7

10T, A
I
1,000

Wl TAS

1. 2T

L1 EG
WLTEA

1 1%
V5 5TH
VL ACHE
LA
LATIHTY

1.250
W
L NE]]
WK
| A
1K}
TP
[SLE]

SR L]
| LEHE
[TETA AL E]
| 4 SHMY
[IREfalH]
[ 2 AKn

1.150

Ty | 5
A2 244

A4 2h0




Community
Preservation

Program Purpose

The purpose of the Community Preservation
Division is (o muntain and preserve  the
integrity, appearance, and wvalue of butldings
and properties in the City. This is achieved
through  community  outreach  and  the
enforcement of zoning, building, property
rehabilitation, and other muncipal codes and
regulations.

Primary Activities

The primary activities of the Community
Preservation Division include  responding 1o
citizen complaints, and performing specilied,
promictive investigations  on o daly  basis,
Officers determine the legality of the issues in
guestion,  and  where  necessary,  pursuc
corrective measures (o achieve compliance with
the applicable codes. Officers also assist in on-
site verification and approval of City Planning
requirements for commercial and multi-family
projects prior o ssuance of the Cemibicate of
Occupancy.

Performance (Groals

 Continue implementation ol the proactive
code complinnce program called Neighbor-
hood Reinvestment, which addresses serious
property maintenance and health and satety
issies withan designated neighborhoods that
have been identified by the community as
needing proactive enforcement

o Owversee the enforeement of the City's Sign
Ordingnce and partner with the Planning
Division to obtain 100 percent compliance

e Continue to resolve 99 percent of all
enforcement files in a munner that does nog
involve cowrt action

s Perform 100 percent of investigations within
one week

Funding Source: General Fund

Account Nomber: 13204)
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