Administrative Services
Budget Summary

Category Budget
Personnel Services 5 6,854,930
Operations & Maintenance 34,943,173
Capital Outlay 1679310
Total Administrative Services 43477413
Program Budget
Administration b 758,114
Risk Management |,706,262
Finance L BT, 5
Purchasing LOIT.258
Technology Services 3,307,149
Transit 19,152,816
City Clerk 486,387
Landscape Maintenance District 12,026,372
Special Districts 3, 148 980

Total Administrative Services ) 43477413
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Administration

Program Purpose

The Administration Division sets City fiscal
policy  and  direction  and  provides
administrative support to the department’s
lour divisions: City Clerk's Qffice, Finance,
Technology Services, and Transit, as well as
the offices of Risk Management and Special
Districts,  The  Administration  Division
assists the City Munager's Office in
preparing  the annual  budget, and s
responsible for the City's annual mid-year
revision/adjustment.

Primary Activities

The Administration  Division’s  primary
activities include: overall coordination of
administrative activities; employee develop-
ment; recruitment and training; long-range
linancial  plonning:  debl  management;
imvestment  management;  support and
implementation of  communily  and
organizational  strofegic planning  goals;
budget monitoring; special projects; City
right-ol-way  franchise  agrecments;  and
response (o City Council and City Manager
concerns and inguiries.

Performance Goals

® Provide fiscal mmpact data on  all
annexations  for  decision  making
PUFPOSEs

e  Evaluae and provide recommencdations
on financing alternatives for community
capital project needs

e ldentify and monitor legislative activity
that has a financial impact on the City
and assist i implementation

o Coordinate efforts of the Open Space
Preservation District Financial Account-
ability and Audit Panel (o prepare an
annual writlen report of the District™s
activities

Chy ﬂf.";:n;ti!!ﬂ Clarite

Funding Soorce: General Fund

Account Number: 1204{m)
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Risk Management

Program Purpose

Risk Muanagement administers the funding
of the sell-insured portions of the program;
manages the administration of general
linbility claims; works i conjunction with
the City Attorney's Office and outsude
counsel 10 monitor, control, and resolve
litigated matters; and provides trining for
various departments 1o minimize the risk of
future losses,

Primary Activities

The Risk Management program provides
centralized services (o all City departments
for nsk management, loss control, and
safely. Primary activities include: a yearly
review of the Ciy's comprehensive
insurance  program, including coveruge for
propertyfcasualty;  professional  lability;
errors and omissions; bonds; the workers'
compensation insurance; administration of
the City's  self-insured  retention;  loss
prevention und control: and safety programs.
Risk  Management  also  administers  the
City’s Contruct Management  system  and
provides yearly training staff on contract
routing and City contractual policies,

Performance Goals
Kev Achievements for 20072008
o  Planned, organieed and conducted
truiming for over 1100 employees al
regular  safety  meetings  andfor
interactive presentations

o Developed  comprehensive  and
concise  insurance  Teguircments
handoul for contractors

Key Crowrls for 2008-2000

o [Implement Defensive Driving
Progriam

o Complete Risk  Management’s
Annual Report

o Implement Employee  Trmning
Muatrix

¢ [xecute the [mury & [liness
Prevention Program (HIPP)

City of Santa Clarita

Funding Source: Self Insoranee Fund

Account Mumber: 12001
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Finance

Program Purpose

The Finance Division serves as a support
center For all City departments and programs
to ensure all funds are managed clfectively
and in accordance with Generally Accepted
Accounting Principals, the City's investment
policy, and state and federal laws, The
Finance Division 18 dedicated o serving the
citizens in shaping the future of the City by
providing fiscal information to ensure the
long-runge financial strength of the City,

Primary Activities

Ihe primary activities of the Finance
Division  include  treasury  imvestment
functions,  payroll, accounts  payable,
revenue  collection,  accounting  services,
internal  auditing, financial  reporling,
linancial forecasting and cash receipting,

Performance Goals

¢  Complete major Tieldwork Tor the annoal
financial audit by the end of September

¢  Compile ond distribute Monthly Treasrer's
Report by the lnst duy of ecach month

o  Include GASHB 45 mformation in the
Comprehensive  Annual  Fimancial - Repor
(CAFR)

s Complete cost allecation amd uscr fec
stuidies 1o determine the most accurite cost
of providing services 1o the pubhic, and (o
ensure City fees are in complianee with the
Ly s cost recovery sl

City of Santa Clarita

Funding Source: General Fund (51,720,5058) &
FEquipment Replacement Fund (3153,570)

Account Numbers: FXL00; B2000, 12102, 12103
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Purchasing

Prozram Purpose

The Purchasing Division hundles most City-
wicle acquisitions of equipment, goods, and
services,  Purchasing provides assistance 1o
external entities on how o do business with
the City, along with providing internal
support o City departments on acguisition
issues.  Purchasing also handles the receipt
and distribution of all mail and material.

Primary Activities
One of the primacy activities of the

Purchasing Division is the advertisement of

all formal bids in the local paper, on the
City's  website, with the Chamber of
Commerce and  the Valley  Industrial
Assoctation, Purchasing prepares  most
formal  bhid packages and assists City
deportments  in complex  procurements,
Purchasing  establishes  and  maintains
purchasing  regulations,  policies  and
procedures.  Purchiasing 15 also responsible
for the receipt. shipping, issuing and internal
distribution of maoerials and surplus, The
mail section processes all incoming  and
outgaing UL5. Mail, as well as the mternal
distribution of intereflice mal.

Performance Goals

s  Prepare and receive formal bids and
Request for Proposals

¢ Continue w  work with  local
businesses on how o do business
with the City

o Croide and monitor staff on the City's
purchasing policies
ship and receive City material

o Process all LLS, Muil and interofTice
mail in a timely manner

City of Santa Clarita

Funding Source: General Fond

Account Numbers: 1M, 12003
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Reserves & Debt
Services

Program Purpose
This program provides l[unding  Tor the

City’s annual debt service payments and for

a financial reserve which is not appropriated
o any specitic program, The reserve fund
remains  available 10 meet  unanticipated
emergencies or necds that may arse alter
the adoption of the budget

Ciey of Santa Clarita
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Technology Services

Program Purpose
The Technology Services Division provides

centralized information processing,
hardware omd software support  sérvices,
Creographic  Information  Systems,  and
communications  services for all internal
stuff. The Division also  proactively
manages  the ever-changing  technology

necds of the Cily W0 eénsure  up-1o-dite
automated processes and tools,

Primary Activities

The primary  activities  of  Technology
Services include overall direction of the
City's  Information  Technology  Systems;
recruitment ol stall resources reguired 1o
manage [nformational Technology
FeCUIrements; long-ringe planmng,

implementation and  deployment of
organi zational technology needs;
organizational  GIS  services;  softwore

acquisition and application  development;
soltware and  hardware training, Helpdesk
support; Telecommumications management;
Enterprise management: mamtaining  datu
mtegrity, backup  of  crucial

security of the City's information.

iz, s

Performance (ioals

o [Enhance the avarllumblity of eCommerce
government services, such as on-line
permit processing and on-line service
requests  via the  Cily's
www.sinla-clanta.com

o Initinte efforts 1w research, identify und
wcgpuire an upgraded  automated Lond
Use and Building Permitting System.

o Continue efforts to update the Ciy's
Disaster Recovery and  Business
Continuity Plan 1o ensure  critical
systems are available during localized
and regional cmergencies

o Continue  efforts to  streambine  the
delivery of local government services
through the utilization of technology and
automation

websie,

City of Santa Clarita

Work with mobile service providers 1o
improve the level of cellular network
coverage in Santa Clarita

Funding Source: General Fund (52,867,714),
Computer Replacement Fund ($343,435),

PEG Fund {$596, )

Account Numbers:
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Transit

Program Purpose

Provide high guality, safe reliable public
transportation services within, (o, and from
the Santa Clarita Valley, providing mobility
and access to individuals with oo access o

an automobile; and encourage the use of

public transportation  to reduce  walfic
congestion and pollution to those who may
nit be dependent upon public transportation,

Primary Activities

Santa Clarita Transit (S3CT) operles locul
fixed routes within the Santa Clarita Valley,
aind commuter bus service between Santi
Clarita and downtown Los Angeles, Century
City, and Westwood. It also operates three
express bus routes between Santa Clarito
and the San Fernundo Valley, and express
bus routes between Santa Clanta and the
Antelope Valley. SCT provides paratransit
service [or semiors and disabled within the
Sunta Clarita Valley, as well as for the
peneral public during evening hours.

Performance Goals

*  Award new transit contract with
minimal disruption to customers

e Begin installation of Transportation
Information Metwork (TIMN)

o  Complete paint redesign of all Ciy
bus fleet

o Complete City-wide replacement and
improvement of all Santa Clarit
Transit's Bus Stop Shelters and
Benches

e Maumntain a 90% or better on-time
performance for all transit services

o Maintmin an average of less than *2-
munutes” lelephone hold tmes for all
transit customers

o Rebuild 25 transit vehicles o
prolong uselul life of City vehicles

»  Procure and place into service
fourteen compressed nafural gas
Dial-a-nde vehicles, eight forty-foot
buses, and four new commuter buses

ity of Santa Clarira

Funding Source: Transit Fund

Account Numbers: 124000, 12401
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City Clerk

Program Purpose Funding Source: General Fund
The City Clerk's Office assists and supports

Account MNumbers: 1250 123100

the public and City departments by making e
available the records necessary for the City SOOI A g i 44
o advance its administrative, legal, and SONR A0 et LR
legislative functions. This office coordinates SR Heslth & Wekfure S2ARH
the prepanition of official Cuy Council SO A .l B i 134
agendas, legal und legislative documents, 011100 Lz Term Disabifity lnsurince et
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municipal efections as the chief election P Winrker's Cutnpessimion s
officer. s MRS e
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Primary Activities '|'..:.I.| S ! pranpi
The Clerk's CHhce mmntins  offcid
documents and records.  The City Clerk Ot i Slidaionsin
keeps minutes  of Council  meetings, $1611 101 Pubkications & Subscription 2
commpiles  agendos and  distributes agenda S 2 Sbennihiadil fe hics HEES
packets, handles legal publishing, receives | &3l a it Supplivs 50
climms agmnst the City, admimisters oaths, G LI RE Frinting v
maintains and updates the Municipal Code, | 51 s Poings 0
and provides records management services, LR i ioe L T i
The Eil}' Cleck  also serves  os t-l.:li.l'lﬂ A1l Camntriolual Sorviocs 1,550
official/officer  for  the Fair  Political | S pief) s i
% 1 : CA Ly T Mulvurtising TAM
Practices Commission reguliations, e i s i
o . S KT Trvel & Troiming 4,540
Performance Gioals el PR e S P
— Post  all l"""*-{”im';l fl'lli.‘-L!‘liI'Ij_l‘i NI'IEJ L0l imis Aimbie Alkvwant: & Shileage (LS
maintain minutes m accordance with X211 0] Computer Replaccment 5 15
Brown Act requirements 53] [0 Insurarce Allucnsn 21,758
o  Use gramt money from  Southern ‘ol Cperutions & Maknicnance S,
California City Clerk’s Association Total HHRNY Budget 46,167

ter begin scanning the backlog of City
Council agenda documents

« Enhance public records request and
subpoena ICAPONse workflow
through use of the eService CRM
Syslem

»  Develop On-2oing training
opportunities for new and cxisting
employees  in the records  and
mformation  management  program
are

»  Continue “Date Forward” imaging of
City Council agenda  packets,
minutes, resolutions, and ordinances

City of Santa Clarita &



Special Districts -
LMD

Program Purpose

To enhance the quality of life in Sunta
Clorita with beautiful landscaping m City
arcits  that  is within the City's  three
Landscape Maintenance  [istricts (LMD},
including  specific  communities  and
medians, parkways and trees within the
public right-of-way.

Primary Activities

Primary activities include maintenance of
over 705 acres of landscaping located in the
LMD areas, including three parks, These
activities: ore carried out  primarily by
contract service providers including monthly
mmaintenance and repaies; capital items vepair
and replocement {such as  block  walls,
fences, play equipment, puseos, paseo
bridges, lights, and otber appurtenances),

Spectal Districts also provides development
services lor City and privide projects thal
will be maintained by the LMD.

Performance (ioals

o  Elfective use of imigation water

Complete annual replacement and repar
of capital assets

e Complete the annual lee  pruning
progrim

o Administrate  the  annwal  levy  and
annexations into the LMDs lor new
development, as well as  for  arcas
annexing into the City

City of Santa Clarita

Funding Source: Landscape Maintenance District

Account Numbers: 12500-125
A t Muml 12500-12541
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Special Districts -

SMD - DBAA - GYROSMD - OSPD

Program Purpose

These divisional units administeate the 1972
and 1982 Act for the operation and
maintenance of street lights and  traffic
signals (SMD), drainage [acilities (DBAA),
the Golden Valley Ranch Open Space
Muaintenance  District (GYROSMD), and
provide administrative support for the Open
Space Preservation District (OSPD).

Primary Activities

Primary activitics include the preparation ol
annoal  assessments;  annexation of
development into existing or newly created
zones of districts. The units arrange for and
pversee ongoing inspections, maintenance,
and repair of well, pump station, drainage
ditch, and hydrauger facilities; mamtain
NPDIES permit compliance; perform and/or
arrange for inspections of street highting: and
artange  For  streetlight  repairs,  Special
Districts  provides support to other Cily
departments who maintain and scquire Open
o e,

Performance Goals

= Provide suppon for the acquisition of
open space

e Continue to mumntain NPDES permit

compliance
 Continue Development Review  for
SM0D

L] Admanisteation of GYROSMD

5 y-i-j'.'imim Cilarita

Funding Source: DBAA ($341.276);
OSPD ($741,652): GYROSMID (539 0010);

SMD (52,027 052)
Account Mumbers: 12570, 12500, 12592, 12593
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