City Manager’s Office

Budget Summary

Personnel Services 5 4266, 127
Oimerations & Maintenance 1,591 878

Total City Manager’s (Mfice h 5,858,005

City Council 5 237219
Clity Manuger L9645, 155
Human Kesources | 304,833
Communications £O3, 123
Economic Development | 457,675

Total City Manager's Office b 5,858,005
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City Council

Program Purpose

The City Council 1s elected hy the
residents and serves as the governing
body that guides the progress of the City
of Santa Clarita into the future. As 4
whole, the City Council responds 1o the
issues and concerns of the residents and
Ihe community, formulaiing effective
public policy for the City.

Primary Activities

The City Council is responsible for the
creation of policies which are expressed
through  the passage of  ordinances,
resolutions, and motiens,  Throuzh the
City Manuger and City  Attorney, the
Council  supervises and  provides
guitdance for the activities and  future
plannimg of the City.

Performance Goals

* Remain open and responsive o
the concerns of the community

= Continue W provide excellent
public safety services o the
citizens  and  wvisitors o Santa
Clarng

= Confinue legislative elforts in
relation o the CEMEX mining
project

* Continue o work closely with
the County and developers o
g ge zrowth, while
maintaining  essentinl iy
services

®  Implement the goals of the Open
Space Preservation District

*  Implement the community’s
recommendations  and  begin
design of the Downtown Newhall
Library

* Continue o unplement  (he
Downlown  Newhall  Specific
Plan

Clity of Santa Clarita

Funding So

wree: General Fund

Account Number: 10000
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City Manager

Program Purpose

The Ciy Manager's office is dedicated
o elfective, professional  management
for the City of Santa Clanta. This
program  provides  [or  administrative
services executed by the City Manager
For all departments and funchons within
the City of Santa Clarit,

Primary Activities

The City Manager. in conjunction with
the Ciy Council, establishes policies,
provides direction and leadership, and
implements efficient  mnd  effective
municipal services. The City Manage:
eslabhishes  amd  mantains  appropriole
management  controls (o ensure  all
operating departments adhere 1o the City
Council’s direction and  zoals, and 1o
ethical  amd  legal  policies  and
regu bt ions. The Cay Muonoger s
respomsible  for  execution  of  Cily
Council policy, the énlorcement ol all
Lvws und ordinances, the preparation nd
muaintenance of the City's budger, public
information,  employment  practices,
legislotive  relations and  the  Cilv's
strategie plan and vision.

Performance Goals
=  Ensure thut City government is
honest, open, ellicient, ond Fair in
serving  the  citizens  and
businesses of Santa Claria
*  Cheared the gualiy of life residents

enjoy through the mainienance of

existing programs and  service
levels

* Provide the City Council with
professional - and  thorough
support in exmminimg  and
anal yzing issues of importance

*  Ensure that the organizstion ol
City swfl s appropriate (o
efficiently achieve the goals
established by the Council

City af Santa Clarite

= Continue to  buld adeguate
reserves in il major funds

= Furnther enhance the development
process

= Jmprove skills and knowledge of
City employees  through  the
promation  and  encourigement
of  organizationad  and  staff
development

Fundinz Seurce: General Fund
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Human Resources

Program Purpose

Human Resources offers and manages
programs 0 effectively recruit, hire,
train, medivate, and retain employees in
support of the City’s philosophy and n
alignment with City and departmental
aoals.

Primary Activities

The Human Resources division s
responsible for recruiting and selecting
top-notch applicants; offering programs
W develop and  train | employees;
adminislering  compensation,  bhenefils,
retirement, and worker’s compensation
plans: maintoming  and  updating  the
cluossification plan and salary schedule;
overseeing the City's personnel rules
and administrtive pelicies, and advising
employees on these riles and policies:
overseeing wellness programs; working
with monagers and emplovees o help
solve workplace 1ssues; and  retaming
gpueificed employvees,

Performanes Goals

At qualilied applicams w the
City

*  Dintmn effective employee ind
lithowr  relations progroms by
fostering  open  communication,
listeing w0 concerns,  and
providing counsel and advice

= |mplement a  comprehensive
Citywide traiming and employee
development program

= Promote aned encourage
enjoyment ol the workplace and
work/life balance

= Retain outstanding employees

City of Banta Clarite

Funding Source: General Fund

Account Number: T14H
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Economic
Development

Program Purpose

The mission of the City's Economic
Development Division is 10 aid in the
econcmic  growth of the City by
fostering  and encouraging responsible
ceonomic  development  opportunilies
that result in: o Jobvhousing bulance lor
our residents, established through guality
cmployment  OpporUnInes: an eeonomie
hase throueh increased sales
lax gencranon: und ecconomic wealth by
antraening external monies 0 the local
ECONOMY,

Primary Activities
The primary  sctivities of  Economic
Development  incluade  marketing ol
proamotion of the City as o premies
locition o conduet business, shop, visit,
andd  Nibm, as o owell  as specifically
attrncting  and  retaining business ol
retail, sdministering the Enterprise Zone
progrom, liaising between the City andl
the business communily. ind
coordinating sponsorships, [ilnming, and
visitor attraction,

Performance Goals

= Implement o business relention
rogEm

* Implement o Citywide business
spOnsOrship program

*  Hold guarterly summit mectings
with key stakeholders in the bio-
med, manufacturing, nerospace,
entertainment,  and  technology
industries

= Outreach 10 the  business
community aboul the cost saving
benefits of the Enterprise Zone

*  Increase  location [ilming  and
film business infrastruciure

Clity of Santa Clarite

* Incrouse  exposure of  Suanta
Claritn as a0 visitor  destinotion,
and  attract  visitor  induosiry
infrastructure, specifically sports
and evenl tourisim

Funding Source: General Fund

Account Number: 11301, 11302, 11303

"ersupngd

R I RET] Kivwda Fanphinves

LT LRITE T

LIS RET] Fhaabth & Welinn

IR RE R Life Esimuniy

) | Amis Lt Frna Dhaahiliy Insumniy
sk Kl

L R Wiinrker = Uivguriatimg

AL TEI FHE4

Sl rer? Fleblares) Emnpyaiaitin

b LI NN AT §momplemienl Tives

Teabal Prewsiimine

Prperatwan & Mipmavinee

S LIV AN Pukblicinions & Subsgripanm
NLin) ARz Mpisbenbip & s

400 e LTSt TR T

ol LURH R Primimy

3 [T BN P e

s AR R [-\.\.'I:"IIIIIH.' Thaliny

LI B Lemiraciinl Seivives

Sldul w2 Prolezsimal Sorvdecs

S LT L] Fromusion & Pabliciny

Sl 11241 Fhiisai= s Sjumass
SIS Fevmmmi Incentives Propmm
S 1PL T Travel & Trmmg

S IREY Foliweam s Hepmilwimaw e
RIREERAL] Simbee Alliwwanoe & Mk
B BELE | ¢ renpuser Heplacemeni
S0 e Iietirsaniey Ao filiaii

Taial Diperatinns & Slinlemace

Tueal 20HHNS Badper

nu

bt AT |
im53
LA
F.Aadih

(T E

[ Ry
1,552

| L2440
[(REEE]
(BTN

52T

1_LES
FRT
1T
R
L350

L A4
R ET]
LIra I
A5 HOE
LA LR
Ld1uK
15,050
140K

1 ALHI
TR
AT

b A4




Communications

Program Purpose

The Communications Division's pUrpse
1% 1o prowidle information, education, and
macketing for the City of Santa Clarita’s
VATIONS Progrims, projects, and events 1o
all intermal and external stukeholders,
and o execute the Ciy's messoges in
varions communications forms,

Primary Activities

The Communications Division s
responsible for the creation, execution
and  management  of  the  Clly's
COMMunications including
maeclia,  advertising,  television,  radio,
print and  maorketing  materials.  The
Communicafions Division analyzes and
responds o the public relistions  amd
communicition  necds ol vanous  Cily

el Tesrts,

depirtinents, meluding providing
commmacation  and - amplementation
plans.

Performance GCoals

* Promote the Cny and obtain
recognition intermlly el
externally for the City™s elTors

s Creme and implement the Ciry's
farst “on-line City store™

* Create and implement miarketing
progroms lor Okl Town Newhall,
Public Works, Transit, and other
matjor City-work elfors

= Provide  on-going Cltywide
mieclian training o all staff

®*  |mplement the new Graphic
Stanclard, mlernally anl
externally, for the City

*  Further enhance the marketing
and  communications  effores
oureach  for  Cuy  programs,
activities and events

City of Santn Clarita

Funding Source: General Fund

Account Mumber: 11500
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